UPTON PARISH COUNCIL
RISK ASSESSMENT 2026 for adoption
	Area of risk
	Risk
	Measures

	Money
	· Theft/fraud/loss
	· No petty cash
· All cash receipts  banked as soon as possible 
· Receipts for all claims for re-imbursement (PC/VHMC)
· Two signatories on all cheques/stubs initialled by signatories
· VHMC – Regular liaison between RFO and treasurer (also member of PC)
· VHMC reports to PC monthly meetings
· All receipts documented
· PC approves all PC payments
· Verification of cheques /NPower direct debit against invoices by accounts scrutineer
· Fidelity guarantee
· Bank reconciliation and production of bank statements at each PC monthly meeting 

	Accounting
	· Non-standard and/or non-compliant records kept








· Non-compliance with statutory deadlines for the completion/approval/submission of accounts and other financial returns

· Non-compliance with internal audit requirements





· All the above
	· Adequate, complete and statutory financial records and accounts
· Annual internal audit + interim internal audits when deemed justified by unusual complexity of finances


· Accounts and returns are completed and submitted by the deadlines


· Appoint internal auditor and review procedures on receipt of internal auditor’s report



· Provide training as necessary

	Insurance
	· Liability


































· Financial loss






· Property







· All the above
	· Maintain adequate cover for public and employer’s liability
· Inspection and prompt  repair of village hall and equipment, where appropriate by qualified contractors (see separate VHMC risk assessment document for full details)
· Monthly recorded inspection and immediate repair/rectification of play equipment or equipment taken out of use
· Annual playground inspection by qualified inspector
· Monthly recorded inspections of burial ground and The Collies and, where safety may be compromised,  prompt rectification work or items/areas taken out of use
· Monthly recorded inspection of defibrillator equipment to be repaired or  taken out of use as appropriate

· Maintain adequate cover

· See money above




· Maintain adequate cover


· Annually review insurance arrangements/cover


· Seek guidance from broker where necessary

	Data/records
	· Loss of computer data



· Paper documents

· Data protection (GDPR)
	· Maintain back up and regularly up date


· Safe storage

· Adopt and adhere to data protection policy

	Precept
	· Annual precept not the result of proper detailed consideration. 


· Inadequate monitoring of performance.




· Illegal expenditure

	· Budget to be approved annually in conjunction with precept


· Income and expenditure reviewed monthly



· Continue to ensure that all expenditure is within legal powers.

	Contracts
	· Best value




	· Three quotes/estimates sought in respect of major outlay

· All estimates/quotes received considered and approved by PC in advance

	Village Hall
	· As provided for in separate VHMC risk assessment document
	· As provided for in separate VHMC risk assessment document

	Communication
	· Difficulty in contacting councillors/clerk
	· All councillors/clerk to hold each other’s contact details



Adopted by Upton Parish Council on:  ____________________________________________
Signed by Malcolm Yates - Chair
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